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INDEPENDENT AUDITORS' REPO RT 

To the Board of Directors 
H ibernia Com m unity Developm ent Corporation, Inc. 
N ew Orleans, Louisiana 

M ichael B. Bruno, CPA 

Alcide J. Tervalon, Jr., GPA 
W aldo J. M otet, Jr., OPA 

Paul K. Andoh, St., CPA 

W e have audited the accom pan ying statem ents of financial position of H ibernia Com m unity 

Development Corporation, Inc. (Hibernia CDC) (a non-profit corporation) as of 
Decem ber 31, 2002 and 200 I, an d th e related statem ents of activities and cash flow s for th e 
years then ended. These financial statem ent s ar e the responsibility of H ibernia CD C 's 
management. Our responsibility is to express our Opinion on these financial statements 
based on our  audits. 

W e conducted our  audits in  accordan ce w ith auditing stan dar ds generally accepted in the 
Uni ted States of Am erica an d the stan dards applicable to Governm ent A uditing Standards 

issued by the Comptroller General of the United States. Those stan dards require that we 
plan  and perform the audit to obtain reasonable assur ance about whether the financial 
statements are free of m aterial misstatem ent. An audit in cludes exam ining, on a test basis, 
evidence supporting th e am ounts and disclosur es in th e finan cial statem ents. An audi t also 
includes assessin g th e accounting principles used and significan t estim ates m ade by 
m anagem ent, as w ell as evaluating th e overall financial statem ent presentation. W e believe 
that our audits provide a reasonable basis for our  opini on. 

In our opinion, the finan cial statements referred to above present fairly, in all m aterial 
respects, th e finan cial position of H ibernia CDC as of Decem ber 31, 2002 and 2001, and 
th e changes in its net assets an d its cash flows for the years then ended in conformity with 
accoun ting principles generally accepted in the United States of Am erica. 
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INDEPENDENT AUDITORS' REPORT 

(CONTINUED) 

To the Board of Directors 
H ibernia Com m unity Developm ent Corporation, Inc. 
N ew Orleans, Louisiana 
Page 2 

In accordance with Government Auditing Standards, we have also issued our report dated 
M ay 27, 2003 on our  consideration of H ibernia CDC 's internal control over finan cial 
reporting and our tests of its complian ce with certain provisions of law s, regulations, 
contracts, and grants. That report is an integral part of an audit perform ed in accordan ce 

with Government Auditing Standard~, an d should be read in conjunction with this report in 
considering the results of our  audit. 

~ ,9~  zZP 
BRUNO & TERVALON LLP 
CER TIFIED PUBLIC A CCO UN TAN TS 

M ay 27,2003 



HIBERN IA  COM M U NITY  D EVELOPM ENT CO RPORATION , INC. 
STATEM ENTS OF FINAN CIAL POSITION 
December 31, 2002 and 2001 

General 
Fund 

Escrow 
Fund Elim inations 

2002 

Total 
2001 
Total 

Assets 

Cash $ 505,336 
Aecotmts receivable 798,831 
Inventory of homes available for sale 229,762 
ConslrttclJon in progress 122,093 
G-r ~ ts receivable 
Inventory of land held for developm ent 72,339 
Notes receivable 289,127 
Accrued interest receivable 16,042 

$ $ 505,336 $ 128,426 
798,831 955,849 
229,762 205,729 
122,093 171,943 

21,529 
72,339 116,705 
289,127 276,844 
16,042 3,842 

Total assets $ 2,033,530 $ - $ - $ 2,033,530 $ 1,880,867 

Total liabilities 1,554,256 1~54,256 1,297,885 

See notes to jqnancial statements 



H IBERN IA CO M M UN ITY  D EV ELO PM EN T C O R PO RA TIO N , IN C . 
STA TEM ENTS OF ACTIVITIES 
Y ears ended Decem ber 31, 2002 and 2001 

G eneral 

Fund 

Escrow 

Fund 
2002 

Total 
2001 

Total 

See notes to financial statements 



HIBERNIA COM M UNITY DEVELOPM ENT CORPORATION, INC. 
STATEM ENTS OF CASH FLOW S 
Years ended December 31, 2002 and 2001 

General Escrow 2002 2001 
Total 

Investing Activities: 
Costs of construction 
Proceeds from  sales of hom es 
Issuance of notes receivable 
Repaym ems of notes receivable 
Purchase of land for develol~m e 

(606,106) 
703,200 

(35,136) 
5,087 

(36,426) 

(606,106) 
703,200 

05,136) 
5,087 

(36,426) 

(284,325) 
581,351 

(257,442) 
19,894 

40,880) 

Cash at end of - $ 505.336 $ 128,426 
notes to 



H IBERN IA CO M M UN ITY D EVELO PM EN T CO R PO RA TIO N , IN C. 
NO TES TO FINANCIA L STATEM ENTS 

NO TE 1 Sum m ary of Significant A ccounting Policies 

Hibemia Community Development Corporation, Inc. (Hibernia CDC) is a non-profit 
501(c)(3) corporation which works to revitalize declining neighborhoods and provide 
affordable housing opportunities for low- and m iddle-incom e hom ebuyers. Hibern ia CDC is 

a joint effort between Hibernia National Bank and various other non-profit organizations and 
governm ental entities working together to stop the decline of neighborhoods, prom ote 
com m unity reinvestm ent an d restore com m unity pride and confidence. 

The General Fund is used to record all activities of Hibern ia CD C except for those relating to 

the CDC's role as administrative agent for Project Renaissance. During 2001, Hibernia CDC 
became the administrative agen t for Project Renaissan ce, acting as custodian for funds from 
hom eowners an d governm ental entities w hich a re t o b e used t o p ay for the renovation o f 
hom es. These fim ds are held in escrow until the w ork is com pleted, th en disbursed to the 
contractors for paym ent. A s these am oun ts ar e held in a custodial capacity, they are 
segregated in the Escrow Fun d. All significant interfund balan ces and transactions ar e 

eliminated. In 2002, the City of New Orleans discontinued the Project Renaissance program. 
All projects continuing from 2001 were completed in 2002. All contractor and homeown er 
claim s were paid. Currently, th e fu ture of th e progr am  is bein g considered by th e new city 
adm ini stration. 

Finan cial Statem en t Presentation: H ibernia CD C com plies w ith  th e disclosure requirem ents 
set forth in Statem ent of Financial A ccoun ting Stan dar ds N o. 117, "Financial Statem ents of 
Not-for-Profit Organ izations". Accordingly, th e net as sets of Hibernia CD C ar e classified as  

unrestricted net assets as the assets are not subject to donor-imposed restrictions. 

Reven ue Recognition: Hibern ia CD C recognizes contributed support as  in com e in the period 
received. Contributed support is reported as  unrestricted or restricted depen din g on th e 
existence of donor stipulations th at lim it the use of the support. During 2002 an d 2001, 
Hibernia CD C did not receive an y restricted support. 

Inventory of Hom es Available for Sale: The inventory of hom es available for sale is carried 

at cost not to exceed estimates of net realizable value determined on an individual project 
bas is. These hom es were built in accordan ce with  governm en t contracts. 

Gran ts Receivable: Hibernia CD C considers th e gr an ts receivable to be fully collectible since 
the balan ce consists principally of paym en ts due under govern m ental contracts. If an am oun t 
due becom es un collectible, it is char ged to expense when  that determ ination is m ade. 

Accoun ts Receivable an d N otes Receivable: Hibernia CDC reviews th e collectibility of 
accounts an d notes receivable periodi cally. If an  am ount due is deem ed un collectible, it is 
char ged to expense when th at determ ination is m ade. 



Contributed Facilities and Services: Contributed facilities and services represent the 
estim ated fair rental value of office space and general corporate services provided by 
Hibernia National Bank. Contributed services are reflected in th e finan cial statem ents at fair 
value of th e services received. The contributions of services are recognized if the serv ices 

received (a) create or enhan ce nonfman cial assets or (b) require specialized skills that are 
provided by individuals possessing th ose skills an d would typically need to be purchas ed if 
not provided by donation. 

Cash Equivalents: H ibernia CDC considers dem and dep osits an d short-term  in vestm ents with  
original m aturities of three m onths or less to be eash equivalents. 

Estim ates: The prepar ation of finan cial statem ents in conform ity with  generally accepted 
accounting principles requires m an agem ent to m ake estim ates an d as sum ptions th at affect th e 
am oun ts rep orted in  th e fm an cial statem ents an d accom pan ying notes. Actual results could 
differ from  those estim ates. 

Fair Values of Fin an cial Instrum ents: Generally accep ted accounting principles requi re 
di sclosur e of fair value inform ation about financial in strum ents for which it is practicable to 
estim ate fair value, w hether or not recognized in th e statem ents of finan cial position. Cas h 
an d cash equivalents carrying am oun ts reported in  the statem ents of financial position 
approxim ate fair values due to th e short m aturities of those instrum ents. 

Income Taxes: Hibernia CDC is a tax-exempt corporation under Section 501(c)(3) of the 
Internal Reven ue Code. Aecordin gly, no provisions for federal or state incom e tax es have 
been recorded in th e ac com pan ying financial statem ents. 

N O TE 2 Accounts R eceivable 

In the norm al cour se of business, Hibernia CD C advances funds to other non-profit 

organizations to assist in community development projects. These agreements are generally 
un secur ed an d provide for rep aym en t of am ounts advan ced after th e construction is 
com pleted an d th e hom es are sold. In som e instan ces, the agreem ents call for the paym ent of 
interest on th e am oun t advanced. In  th ose cases where Hibernia CD C believes the interest 
will be fu lly collectible, interest incom e is accrued. If there is doubt about th e collectibility 
of th e interest, it is recognized as incom e upon collection. 

Am oun ts due from  individual hom eowners represen t funds advan ced on th eir behalf for 
initial costs incurred in the renovation process. These am oun ts will be reim bur sed when the 
renovations ar e com plete and th e loan is funded. 

In addition to receivables from  non-profit organ izations, am ounts are periodically advan ced 
to borrowers on behalf of governm ental agencies. Th ese receivables are related to 
governm ent agency m ortgage assistance an d generally repaid shortly after loan s ar e closed 
on properties sold by Hibernia CDC. 



Accounts receivable consisted of the following at D ecem ber 31, 2002 and 2001 

Total accoun ts receivable $ 798,831 $ 955,849 

NO TE 3 G rants R eceivable 

Grants receivable consisted of the following at D ecem ber 31, 2001. There w ere no gran ts 
receivable outstanding at Decem ber 31, 2002. 

Decem ber 31, 2001 



NO TE 4 N otes Receivable 

The following is a sum m ary of notes receivable 

The note receivable from  New Orleans Com m unity Developm ent Fund is unsecured, bears 
interest at 3% , and m atures in 2004. Interest is payable annually, with principal due at 
m atur ity. 

The notes originated by Growth Enterprises of M arshall, In c., a comm unity developm ent 
corporation, are funded in part by Hibernia CD C. These notes are unsecured, bear interest at 
7.25% , and ar e repaid in m onthly or quarterly installm ents with  m aturity dates through 2004. 

The note receivable from  the Velocity Foun dation, a nonprofit organization, is an  un secur ed, 
non-interest bearing note th at m atur es in 2005. 

NO TE 5 Due to R elated Party 

Th e due to related party consists of notes payable to Hibem ia National Bank. These notes 
payable bear  no interest an d m atur e on various dates through 2004. Th e total am ount 
outstan ding at December 31, 2002 an d 2001 was $1,521,000 an d $1,271,000 respectively. 



NO TE 6 Expenses 

The following is a sum m ary of program  and support expenses. 

Year ended D ecem ber 31, 

Year ended Decem ber 31, 

NO TE 7 Contingencies 

Grant agreem ents an d other contracts with govern m ental agencies often require fulfillm ent of 
certain conditions as set forth in the term s of th e agreem ents. Failure to fulfill the conditions 
could result in th e return of funds to the gr antors. Although the return of funds is a 
possibility, m an agem ent deem s the contingency unlikely, since Hibernia CD C has agr eed to 
com ply with the grantor's provisions. 
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INDEPENDENT AUDITORS' REPORT ON COM PLIANCE 
AND ON  IN TERN AL CONTROL OVER FIN AN CIAL  RE PORTIN G 
BASED ON AUDITS OF FIN AN CIAL STA TEM EN TS PERFORM ED 

CORDANCE W ITH GOVE RNM EN T AUDITIN G ST 

To the Board of D irectors 

H ibernia Com m unity Developm ent Corporation, Inc. 
N ew Orleans, Louisian a 

W e have audited th e fm ancial statem ents of H ibernia C om m unity D evelopm ent 

Corporation, Inc. (Hibernia CDC) (a non-profit corporation) as of an d for the years 
ended Decem ber 31, 2002 and 2001 an d have issued our report th ereon dated M ay 27

, 2003. 
W e conducted our  audits in accordan ce w ith generally accepted auditing stan dar ds and the 
stan dards applicable to financial audits contained in 
by th e Comptroller General of th e United States. 

Com pliance 

andards, issued 

As part of obtaini ng reasonable assuran ce about wheth er H ibernia CDC 's fin an cial 
statem ents are free of m aterial misstatem ent, we perform ed tests of its com pliance with 
certain provisions of laws, regulations, contracts an d grants

, noncomplian ce with which 
could have a direct an d m aterial effect on th e determ ination of finan cial statem ent am ounts

. 

However, providing an  opinion on compliance with those provisions was not an objective 
of our audits and, accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of noncompliance that ar e required to be reported under Governm ent 
A uditmg Standards. 

4298 ELYSIAN FIELDS AVENtJE, NEW  ORLEANS LA 70122 
(504) 284-8738 FAX (504) 284~8296 
E.-MAIL: brunterv@btcpas.corn 



 

INDEPENDEN T AUDITORS' REPORT ON COM PLIAN CE 
AN D ON IN TERNAL CONTROL OVER FIN AN CIAL RE PORTIN G 
BASED ON AUDITS OF FIN AN CIA L STATEM ENTS PERFORM ED 
IN  A CCORDANCE W ITH GOVERN M EN T AUD ITIN G STANDARD S 

(CONTINUED) 

Internal C ontrol O ver Financial Reporting 

In planning and perform ing our audits, we considered H ibernia CDC's internal control over 
financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on th e finan cial statem ents and not to provide assur ance on th e 
intern al control over finan cial reporting. 

Our  consideration of the internal control over finan cial reporting would not necessarily 
disclose all m atters in th e internal control over finan cial reporting that m ight be m aterial 
w eaknesses. A m aterial weakness is a condition in which the design or operation of one or 
m ore of the intern al control com ponents does not reduce to a relatively low level th e risk that 
m isstatem ents in am ounts th at w ould be m aterial in relation to th e finan cial statem ents being 
audited m ay occur  an d not be detected within a tim ely period by employees in th e norm al 
cour se of perform ing th eir assign ed functions. W e noted no m atters involving th e internal 
control over finan cial reportin g an d its operation that w e consider to be m aterial w eaknesses. 

This report is intended for th e in form ation of th e Boar d of Directors, m an agem ent, regulatory 

agencies, federal awarding agency and pass-through  entity an d is not intended to be and 
should not be used by an yone oth er th an  th ose specified parties. 

~ j .~,~..(.~  zz.P 
BRUNO & TERVALO N LLP 
CERTIFIED PUBLIC A CCO UNTANTS 

M ay 27, 2003 


